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Governmental Strategy to Galvanize FM Industry
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» Role models — adopt and adapt
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HFMS

» Founded in 2005 for advancement of facilities management as a
business discipline

» Active member:
— Global FM
— CEN TC 348 Facility Management
— ON-K 280 Facility Management Magyar Letesitmenygazdalkodasi dzovetseg
— Euro FM

» HFMC: National Conferences

Hungarian Facilit}' _\lanagemenl Sociely

» 10 years of FM education
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Vision

» Leading role in FM theory and practice in Eastern Europe
» Provide advanced methods and best practices for the region
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Cultural and economic diversity in Europe

Gross national income per capita* of selected countries (USD)
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Why Hungarian FM industry needs a strategy

Employment and economic structure of Eastern European countries

Multi nationally owned industry:
» 20% of working-age population
* 95-96% of export

« approx. 70-80% of GDP

Employed by local
economy

asual labourers

Unemployed

® employed by multis Primary economy
¥ casual labourer
. O unemployed
3 800 000 of working age ﬁ.ocm epcoﬁomy ] Secondary economy
760 000 in primary economy
400 000 in FM industry - part of local secondary economy BIFM
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Approaching government

» FM services — the invisible industry
— 7% of GDP — 3rd (after construction and electronics)
— 400 000 employed, 0.8-1.1 M (incl. families)
— Often less educated workers
— facility production — 100% SMEs

Remained unrecognized so far ...

» Discussion started in 2006 with the Ministry for National Development
and Economy

Contacts, contacts, contacts ...
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Role models — adopt and adapt
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The project

Questions asked
» Why is the strategy necessary? &

» How can it help the whole economy?

» Main pitfalls and quick wins?
ain pitialls and quick wins WORK IN PROGRESS

» SWOTs?

» Framework?

» Vehicles for implementation, controlling and monitoring?
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The project

» Ministry workgroup

» Stakeholders: 20+ interviews &

» Template

» www.fmqguru.hu

WORK IN PROGRESS
» Feedback

» Timeframe: 4-8 years
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http://www.fmguru.hu/

Strategy In brief

» Introduction: terms and definitions, problem defining

» Vision

» SWOT analysis

» Strategic framework
» Aims and vehicles
» Financial plan

» Implementation and monitoring

NEMZETI FEJLESZTESI és Tervezet
GAZDASAGI MINISZTERIUM
Iktatoszam:

i Létesil

(2009-2013)
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SWOT analysis — strengths and weaknesses

Strengths Weaknesses

Intent of government and industry Lack of proper information flow
between stakeholders

Good international relationships Lack of research
(Global FM)
University initiatives — facility Not recognized as business
engineering, 10 years of FM discipline
education
Significant part of GDP Lack of statistical data and market
(7%) intelligence
Significant part of employment Lack of professional rules
(10%)
Cooperation of professional Lack of professional qualification

associations
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SWOT analysis — opportunities and threats

Opportunities Threats
Strategic cooperation with State of EE countries uncertain
government
Strong market influence of Size and quality of governmental
governmental sector facilities
Foster consciousness lllegal employment (30—-40%)

Job creation, positive influence on Fluctuation of forint, new financial
labour market threats, bubbles

Support sustainable development Downward tendency of quality—price
spiral

Knowledge transfer to EE countries  Fierce competition among service
providers

BIFMN
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Aims and Vehicles

Vehicles State Public Policy State Financial Plan
Aims Regulation Programmes Subsidization
Reform

Effective
Communication
& Marketing

zat mutat;a

High standard
Education &
Training

Unified FM
Regulations

1. Adatok gytijtése a | Statisztikai elemzés készitése
| létesitménygazdalko- @)ammm

fejleszté- :’?‘W‘;ﬁ; adott értékének megaliapitisa, a
saghoz valé hozzﬁa- lnényérte«el&ekbevem

ruldsardl,

Tanuimany a szektor ﬁ:uaKSHegyezMue
gazdasagi reszese- adatgylités, Geszesités, elem-
déseérdl Z65.

2. Letesitmen :
Research & dilkotisi alapkuta. | roeorenceo, Bk 2

tas Alaptanuimany - I
Development 3 B ok Machs. | T Eeichen, placa) st X [x X x x| |x
tarozasa, know how-k | ante szimbavétele.
atadasa. A kutatds  eredményeinek

Sustainability
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Aims and Vehicles

Effective High Standard
Communlcatlon Education &
Training
Marketlng

Unified FM
Regulations

European
standards

International
guidelines &
best practices

Benchmarking,

market

intelligence

a )
Research, data Irnetseézgte Scholarship,
collection & P ’ research
analysis knowledge students
L ) sharing \_ )
Foster I Cooperation
domestic & marrl?(;?r? & between
international campaig?ws educational
communication institutions
o \ y,
Collect & share knowledge
Provide guidance to support sustainable development
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| essons learnt

Main pitfalls

» Not real estate: hard to understand

» Invisible industry: NACE Code

» Cooperative and confrontational economies
Quick wins

» Knowledge: harvest and share

» Alliances

» Communicate !
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| essons learnt

Cultural challenges

» Short term political goals
» Education: way forward
» [solation, language

» Mentality

» Provincialism

@] BI A
l Annual (unference 2010



Closing thoughts

» East and West

» Cultural diversity: challenges
» Maturity

» FM: cultural link

» Strategic impact
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